COUNCIL

17 October 2018

Update on progress of the York Health and Care Place Based
Improvement Partnership (PBIP)

Summary

1. The following provides an update to the Health and Wellbeing Board
on progress of the York Health and Care Place Based Improvement
Partnership (PBIP).

Background

2. The PBIP was established in April 2018as part of York’s response to
the Care Quality Commission (CQC) Local System Review and
operates at a Chief Officers level, drawing the experience and skills
of key partners to secure transformation and wide system change to
Health and Social Care Services in York. It is chaired by the Chief
Executive of City of York Council (CYC) and members of the group
consists of the following:

City of York Council

NHS England

North Yorkshire Police

Tees, Esk, and Wear Valleys NHS Trust

Vale of York CCG

York CVS

York Teaching Hospital NHS Foundation Trust

GP representative

3. The PBIP is at a strategic level and an action focussed partnership.
It supports cross-organisational change by collectively and
proactively working together to address delivery of longer term



improvements across the city’s health and social care services,
benefitting York residents, communities and health and social care
staff. Through the collective working and coherent planning of
activities, it will accelerate improvement across the whole system.

4. It was agreed that the partnership would meet on a quarterly basis.
The partners have met in April, May and September 2018.

5. The York Teaching Hospital trust representative, Mike Proctor, is a
member of the Health and Wellbeing Board and is the key
representative of the PBIP who will provide updates, as and when
necessary, to the Health and Wellbeing Board on behalf of the PBIP.

Actions to Date

6. In April and May 2018, the group focussed on setting out the ground
work for implementing change through the establishment of terms of
reference, behaviour principles and governance for the partnership.
The programme of work is focussed on the improvement plan
following the CQC review and the group have identified
transformation work stream themes of Digital, Workforce and Capital
& Assets. The partnership also agreed sponsor leads for each theme
as follows, in addition to better utilisation of resources:

e Digital — Lisa Winward, North Yorkshire Police
e Workforce — Corporate Director, HHASC, City of York Council
e Capital & Assets — TBC, City of York Council

The work streams align with the priorities of the Humber, Coast and
Vale, Sustainability and Transformation Partnership, however these
themes are focused on a York Place Based approach.

7. In September 2018, the PBIP agreed to establish 1.5 FTE of
programme support to co-ordinate the management and delivery of
the partnership’s programme of activity and the recruitment process
IS now being prepared.

In September 2018, the Partnership also considered a previously
commissioned piece of work jointly with Public Health / GP
representative on the wider determinants of health. This looked at
further implementing a Primary Care Home approach for York with a
focus on three target areas:



e Improving mental health resilience

¢ |mproving access to stop smoking advice and support for those
on low incomes

¢ Increasing the uptake of NHS health checks

The group gave broad support for the Primary Care Home model
and future proposals, whilst acknowledging work had already being
undertaken to tackle public health inequalities in the city. Further
updates on this work will be received by the Partnership at future
meetings;

8. The partnerships also considered progress against the improvement
plan linked to recommendations set out in the CQC Local System
Review undertaken in 2017. Clear progress has been made in most
areas, and the partnership has confidence that the existing and
planned activity will address the issues identified. The follow up visit
by the CQC in November 2018 is a good opportunity to present the
progress, with the group clear that the programme of work must
remain a priority to drive improvements across the system;

9. It also received updates on key issues in the city, including the future
of the Bootham site and how this related to challenges across the
system. Partners agreed to have a more detailed discussion on
Mental Health accommodation at the next meeting.
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Glossary

CQC - Care Quality Commission

CYC - City of York Council

HWBB - Health and Wellbeing Board

PBIP - York Health and Care Place Based Improvement Partnership



